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Application

Because It Matters – Community of Caring Project
SECTION I: District/School Information

SCHOOL DISTRICT

SCHOOL

ADDRESS

CITY





STATE




ZIP

TELEPHONE:_____________________   FAX:______________________   E-MAIL:_________________________

SECTION II: Proposed School Leadership Team (Minimum of three school staff members.)
TEAM LEADER (PRINCIPAL)




ROLE

LEAD TEACHER  





ROLE

TEAM MEMBER THREE





ROLE

TEAM MEMBER FOUR





ROLE

SECTION III: Description of Current School Demographics
DATA SECTION:

1. Student Enrollment






_____________
2. Number of Teachers & Staff





_____________
3. Percentage of Classified Students in:

a. Free and Reduced Lunch Program



_____________
b. NCLB AYP Goals:

i. % Children not meeting AYP Goals  (Reading) 

_____________
ii. % Children not meeting AYP Goals  (Math) 

_____________
c. Ethnic or Racial Minority (%)




_____________
i. African-American/Black



_____________
ii. Asian (Specify): 




_____________
iii. Latino/Hispanic (specify):



 _____________
iv. White (non-Hispanic):



_____________
v. Multi-Racial





_____________
vi. Other





_____________
DESCRIPTION: (Describe your school’s specific strengths, needs and goals.)

SECTION IV: Description of Character Education Program (Describe your school’s current programs in character education and social-emotional learning.)
SECTION V: CSIF Initiative Motivation   (Describe your school’s motivation for joining the BIMCC project.)
Please list preferred training dates for your school if selected for participation in Because It Matters-Community of Caring Project.
I commit our school to full participation in the Because It Matters – Community of Caring Project to the best of our ability.  

PRINCIPAL NAME


PRINCIPAL SIGNATURE



DATE


Detailed Project Description

Program Overview

Community of Caring is a K-l2, whole school, comprehensive character education program with a unique focus on disabilities. Community of Caring was founded in 1982 by Eunice Kennedy Shriver and has been adopted by over 1,000 schools in 46 states nationwide and in Canada.  Community of Caring is built around five core values that empower young people to be responsible and caring members of a community: Caring, Respect, Responsibility, Trust, and Family.  Community of Caring believes that these universally accepted ethical values are the foundation on which responsible decisions and behaviors are based. These five values serve as a foundation and umbrella for school activities and initiatives in Community of Caring schools and are taught and lived as the values are woven into every aspect of school life and the existing curriculum.

Ongoing evaluations of the program indicate the following outcomes of Community of Caring implementation: fosters character and citizenship development (Higgins-D’Alessandro, Reyes, Choe, & Clavel, in preparation); improves school attendance and academic performance (Higgins-D’Alessandro, Reyes, Choe, & Clavel, in preparation); improves school climate and creates a caring school community (Voelker, 1994); fosters acceptance diversity and includes those with intellectual disabilities (Higgins-D’Alessandro, Barr, & Markman, 2003); creates safer school environments by preventing violence and bullying (Johns, 1999); prevents teen pregnancy with a youth development focus (Johns, 1994); reduces tobacco, drug and alcohol use (Balicki, 1991); helps implement school reform (Gallagher, 2000).  

Just one year prior to the opening of Heron Creek Middle School, Penny Keith, our National Professional Development Coordinator, worked with the school to implement Community of Caring.  After just 5 years, Heron Creek was honored with the distinction of being the 2007 State School of Character.  In addition, Heron Creek was also honored with the designation as a 2006 Promising Practices National School of Character and was recognized by Community of Caring in 2006 as the Outstanding Community of Caring Secondary School.  These are the types of accolades that regional schools could enjoy with a full implementation of Community of Caring.  The Sarasota County area is a prime location for the implementation of the Community of Caring Program as the public school district has worked steadily to improve their goals towards the No Child Left Behind Act as well as increasing their graduation rates and decreasing their dropout rates.  Community of Caring is a program that can help further school goals related to No Child Left Behind.

The following is a summary of the professional development and support activities: 

· 1-Day Staff Development Workshop – Becoming A Community of Caring School.

This six hour program will give administration, staff, and school personnel an overview of the Community of Caring program and provide an opportunity for reflection and assessment of school and classroom culture. “Best Practices” will highlight Community of Caring successes. Staff will have an opportunity to identify school-wide practices for implementation and reach consensus on school-wide initiatives. 
· Region-Wide Summer Institute on Community of Caring (not to be held in 2010 as the national conference will be held in Sarasota)
Each year, a Community of Caring summer institute will be held.  This will provide workshops to revitalize staffs at existing Community of Caring schools which have been trained, yet are unable to attend the national conference.
· Community of Caring National Conference
Each year, Community of Caring hosts a national conference that provides an opportunity to learn from advanced practice sites across the country and to provide selected lead teachers with advanced training, support, and implementation planning time. Each year, up to 14 lead teachers, from the newly participating cohort will participate in the national conference.

· Stipend for lead teacher(s)
Each school’s lead teacher(s) will receive a stipend of $250 per quarter for coordinating the Because It Matters/Community of Caring program at their school.  If there is more than one lead teacher, the stipend will be divided among all lead teachers as directed by the school’s principal.
The following illustrates the basic pattern of BIMCC participation for each school cohort:

	BECAUSE IT MATTERS – COMMUNITY OF CARING PROJECT 
ACTIVITIES SUMMARY

	
	
	Program Activities and Support
	Evaluation Activities

	Year 1
	Spring/Summer
	1-Day Staff Development Workshop – How To Become A Community of Caring School (All school staff); Community of Caring National Conference for selected lead teachers
	Base-line student, teacher and staff surveys

	Ongoing
	On-going
	Lead teachers receive newsletters, classroom activity ideas, and strategies.
	

	
	Spring
	
	Post-implementation students, teacher and staff surveys.

	
	Summer
	Regional Conference for School Staff,
Community of Caring National Conference for selected lead teachers.
	


School Selection and Randomization Procedure

All public schools in Sarasota and portions of Charlotte and Lee Counties may participate in the BIMCC project. Private and charter schools with a student population of at least 250 are eligible to apply.  Schools will be notified of their placement within two weeks of submitting their application.  



Submit Applications to:


Wendy Deming at wdeming@gulfcoastcf.org


Please feel free to call with any questions: (941) 486-4611


Queries may also be directed to schools@becauseitmatters.net














